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Risk Management Framework
The Group Audit and Risk Methodology is fully risk-based and aligned on COSO (Committee of Sponsoring 
Organizations  of the Treadway Commission) Enterprise Risk Management (ERM) Framework. The COSOERM 
Framework is the broadly accepted standard against which organisations can benchmark their internal control activities.

MUA’s risk management framework forms an integral part of the management and Board processes as well as 
the decision-making framework across the organisation. The key elements of the risk management framework are 
illustrated below:
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The Risk Management Process
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The Risk Management Process involves 5 steps:

1.	Identify risks: consists of defining potential risks that may have a negative impact on MUA. 

2.	�Analyse risks: involves scrutinising the different risks which have been identified to determine: The impact of 
the risks; and The likelihood of the risks arising.

3.	Evaluate risks: the company determines whether the identified risks are acceptable or unacceptable.

4.	Treat risks: the company adopts the 4T’s principles.

5.	Monitor and review risks: is the ongoing process of managing risk. 

�It is the process of tracking risk management execution and continuing to identify and manage existing and new risks.
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The risk appetite is the level of risk the Group acknowledges and is willing to accept in the pursuit of its  
strategic objectives. 

The strategic and operational planning process supports the group in optimally exploiting its opportunities.  
This involves the consideration of the portfolio of opportunities identified by businesses, leading to decisions by the 
Board in relation to the opportunities the group wishes to pursue.

Capital is allocated to businesses to support delivery of these plans. The group’s required returns will be reflected in 
the targets set for businesses, including targets for return on capital employed, growth in business and profitability 
and dividend payment expectations.

The group’s business plan, capital allocation and business targets are therefore a key component of the group’s 
risk appetite. Risk appetite will accordingly continually evolve and be reviewed.


